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OVERSEAS PLANNING

Statement of Accompliglments Based on Previcus Reports

&. The CIA Glcobel War Plan for Clandestine Operaticuns wes
subjected to its periodic review by the Medical Staff during this
period.

b. Overseas as well as headguarters wartime staffing patterns
for nedical personnel were developed by this staff and forwsrded to
the Director of Personnel.

c. The Medical Staff reviewed and coomented on some fifteen
Pplanning documents svbmitted to it for such action. These were for
the most part war planning documents from overseas Agency planners,
but also included one significent extra-Agency Socument: the
Unconventional Werfare Annex of the Joint Strategic Cepabilities
Plan.

d. ‘Phis staff was fortuntte in being able to have a representative
present at every meeting of the Support Plammers held durisg this six-
month perliod ap well aa every session of the CIA ¥War Planners Conference
in Japusry.

e. It is falt that one of the more significant accomplishwents
of this period is the progress made by the Support Flanners under
the new SPA/DD/S toward & clearer definitiom of the role of the
support elements in their relatiomship to the DD/P.

Items or Projects in Process and Percentage Completed

a reglonal as distingulshed from & baglis heas been initiated
and is estimated to be spproximstely coxplete. This should result
in & more economical ag well as a more effective ukilissation of pro-
fesgionnl personnel. As yet the senior regional medical officers
have not been integrated imto the war plaming of the geveral Senior
War Planners. When this is effected, 1t iz felt that these medical
officers will be of comsiderable help to the efforts of the SWPs &s
well &2 to headguarters medical war plaaning.

8. A program for the provision of %mraeaa medical support on

b. The Medical Plenning Guide and Checklist is being reviased
and is spproximately 90% complete. Although intended primerily for
the uge of current cperatiomal plenners, thise gulde and checklliat
ghould be usefuvl to war plenners and its use by them will be encouraged.
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3. Problems Outstanding

o

&. A problem that it is hoped can de solvead by this staff
ls the matter of formal war planning trainiag and indoctrination
of the Medical Staff Wer Plamning Representatives. It is plamed
that thease individuels will at the earliest date precticable sitend
the Agency sponscred course for war planners.

b. Problems for which solution will reguire action or gulidance
by a8 higher asuthority ineluds:

{1) ILack of basic agreement between the Agency
and the Department of Defense on such fundmmental metters
8s:

(a) provision of sdditional persomuel
in time of war,

(p) retention of Agency persomnel who are
reservists,

{c) definition of those items of supply and
equipment that ere "cammon” {and should therefore
be provided by the Department of Defense), and
those that are "peculiar” {and should therefore he
provided by CIA),

{2) Lack of firm var plamning requirements from the
Department of Defense. This is perhaps due to the lmck of
baslc agreements mentioned sbove.

{3) Inadequacy of the present relstionship of the
support elements to the DB/P war plannera. Although it is
felt that significant progress has been made in this area,
much remains to be done, for exsmple, to masure that the
support planners are adegquately briefed and receive clear
! statements of the requirements of the DD/P elements for war-
; time preparation.
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